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Changing the Culture Around Data Use

The Intersection of Data and Teacher Effectiveness
Policy Context
» State legislation requiring teacher evaluation based on student
performance
» Federal incentives including RTT, TIF grants, NCLB waivers
» Possible HEA accountability regulations
» Common Core implementation success hinging on teachers’ ability to
teach these standards
» Overall shift from compliance management to performance
management

» States are best positioned to leverage existing investments in
longitudinal data systems to meet these needs.

The Teacher-Student Link is the Linchpin in Teacher
Effectiveness Policies and Practices at ALL Levels
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The Challenge to Reliably Link
Teachers and Students
» Teacher of Record is defined inconsistently across districts
» Schedule changes are often not captured by the district or
state particularly at the elementary level
» Difficult to capture the multiple and complex relationships
between teachers/students
» As a result…
• The quality of the average state’s TSDL is inadequate for high
stakes decisions.
• Understanding trends and making decisions at the state level
is compromised because of the lack of comparability

The Power of Comparable Data:
The Cohort Graduation Rate
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Teacher of Record Definition
District A
The teacher that assigns the
grade.
vs.
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District B
A teacher of record is an
educator who is responsible
for at least 25 percent of the
class time or academic
standards aligned to a
student’s learning activities.

The Power of Comparable Data:
Teacher Effectiveness
» With a high quality TSDL and common core
assessment data states can….
• Understand who is teaching CCSS the best
• Target PD resources appropriately
• Provide CCSS assessment data back to the
appropriate educators
• Evaluate and inform teacher preparation pathways
• Understand the distribution of effective teachers
across the state

Now That We Have Great Data…..What’s Next?
» Access!
• Do teachers have access to their own effectiveness
data?
• Is this data being shared with teacher preparation
programs?
• How is this information being shared with the public?

» Use!
• What are you doing to ensure educators have the
necessary data literacy skills?
• What are you doing to ensure the public understands
how to use teacher effectiveness data?
• Have you established a research agenda to better
understand your state’s educator workforce?

Your Role in Supporting These Efforts
» Ensure that state legislation….
• Includes timelines that account for the necessary changes to
any data collection, reporting, and/or the development of
analytics
• Isn’t overly prescriptive in terms of specific models,
percentages, etc. as this field is evolving fast
• Appropriates sufficient resources (both financial and
human)
• Establishes feedback loops where necessary
• Clearly articulates the purpose for any data collection
• Prioritizes comparable data
• Leverages current capacity while directing future capacity
• Acknowledges limitations of data that doesn’t currently
move across state lines along with people

