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!LwΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŎƻƴŘǳŎǘ ŀƴŘ ŀǇǇƭȅ ǘƘŜ ōŜǎǘ 

behavioral and social science research and 

evaluation towards improving people's lives, 

with a special emphasis on the disadvantaged. 

¢ƘŜ !ƳŜǊƛŎŀƴ LƴǎǘƛǘǳǘŜǎ ŦƻǊ wŜǎŜŀǊŎƘΩǎ aƛǎǎƛƻƴ
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•Organization-ƭŜǾŜƭ ǉǳŀƭƛǘȅ όάōŜƘƛƴŘ ǘƘŜ ǎŎŜƴŜǎέύ

•Program-level quality

Quality is important!

Quality Afterschool Programming
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•Collected information from networks about: 

ςQuality Standards 

ςAssessment Tools  

ςCore Knowledge and Competencies 

ςCredentialing Systems 

ςQuality Rating and Improvement Systems (QRIS)

Landscape of Quality
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Landscape of QualityτQuality Standards 
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Landscape of QualityτAssessment Tools
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Landscape of QualityτCore Knowledge and Competencies
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Landscape of QualityτCredentialing Systems
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Landscape of QualityτQuality Rating and Improvement 
Systems
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Landscape of Quality
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Landscape of QualityτState Profiles and Quality Cards
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Quality Cards

State Profiles
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Evidence-Based Afterschool 

Program Quality in Utah

Study Conducted in Partnership with



http://uepc.utah.edu/

Study Goals

ÅBuild on the utility of Utah 

Afterschool Network’s (UAN) 

Quality Assessment Tool (QT)  

ÅExpand current UAN and state 

infrastructure to support high 

quality afterschool programming

ÅBuild capacity for improving 

program quality
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Program Quality Defined

Afterschool program quality is the presence and 

robustness of specific program features that are 

implemented intentionally to maximize specific 

youth outcomes.
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Development of the

Quality Improvement Model

ÅA list of high quality program features is necessary, 
but not sufficient. 

(Hirsch, Mekinda, & Stawicki, 2010; Mahoney, Parente, & Lord, 2007; Oh, Osgood, & Smith, 2015). 

ÅThe point of service between program staff and 
students is a key leverage point for maximizing 
program quality.

(Oh, Osgood, & Smith, 2015; Smith, Peck, Denault, Blazevski, & Akiva, 2010; Vance, 2010)

ÅIntentional program design and implementation is 
critical.

(Cross, Gottfredson, Wilson, Rorie, & Connell, 2010 Hirsch, Mekinda, & Stawicki, 2010). 
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Continuous Improvement Cycle

ɆSeptember - October
ɆCollect data, conduct 

observations, and review 
findings
ɆPlan and implement 

improvement strategies

Evidence-based 
Implementation 1

ɆOctober - December
ɆConduct observations and 

review findings
ɆPlan and implement 

improvement strategies

Evidence-based 
Implementation 2 ɆJanuary - May

ɆConduct observations and 
review findings
ɆImplement improvement 

strategies
ɆCollect outcomes data

Evidence-based 
Implementation 3
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Quality Study: Methods

ÅResearch-practice partnership

ÅDesign-based research

ÅData Collection

o Implementation Logs

o Focus Groups

o Staff Surveys

o Observations

Data Analysis: Mixed methods

o Qualitative: constant 

comparative and cross-case

o Quantitative: descriptive 
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Staff Understandings of 

Program Quality 

Staff Survey Items about 

Program Quality

Traditional TA Sites QI Sites

Pre Post Dif Pre Post Dif

I know the specific quality 
improvement goals of this 
afterschool program.

3.21 3.29 0.08 2.96 3.43 0.47

I talk with other staff members 
about how to achieve our quality 
improvement goals.

3.25 3.38 0.13 3.11 3.52 0.41

I have received training that 
explained how we hope to achieve 
our program quality goals.

3.33 3.10 -0.23 3.11 3.43 0.32

I understand my role in helping to 
achieve our program quality 
goals.

3.37 3.15 -0.22 3.07 3.57 0.50
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Staff Understanding of 

Program Quality

ÅStaff members’ understanding of 

program quality varied.

ÅTo implement high quality programs, 

staff members focused on: 

übuilding and maintaining relationships and

üoffering diverse activities. 
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Staff Perceptions of 

Intentional Programming

ÅThere was evidence of staff wanting to 

achieve specific outcomes, but little 

evidence of systematic intentional 

programming.

ÅStaff members emphasizedthe 

importance of student engagement.
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Staff Behaviors

Staff and Youth Relationships Domain Traditional TA Sites QI Sites

Indicators: Staff and youth know, respect, 

and support each other

Obs
Dif

Obs
Dif

First Final First Final

Staff promote a respectful and welcoming 

environment for all youth.
4.10 3.90 -0.20 3.50 4.30 0.80

Staff facilitate and participate in all program 

activities with youth.
4.13 4.27 0.13 3.60 4.53 0.93

Staff promote and demonstrate respect for all 

cultural backgrounds and ability levels.
4.20 3.40 -0.80 3.30 3.70 0.40

Staff respect, listen, and appropriately 

respond to the needs and feelings of youth.
3.33 4.07 0.73 2.47 4.07 1.60

Staff model and facilitate positive interactions 

to promote healthy relationships.
3.73 4.00 0.27 3.00 4.40 1.40

Staff communicate with each other during 

program hours about youth and program 

needs as they arise.  

3.67 3.33 -0.33 3.27 4.73 1.47

Staff encourage and guide youth to resolve 

their own conflicts.
3.13 2.00 -1.13 2.50 3.30 0.80
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Youth Outcomes

At least 15 studies have reported positive 

relationships among program quality features 

and youth outcomes:

üAcademic

üSocial-emotional

üEngagement
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Implications for Practice: 

Working with Staff Teams

ÅProvide multiple opportunities for staff to 

understand and know program goals.

ÅEngage staff in the program planning and 

improvement process.

ÅProvide training and support for staff to 

achieve goals. 
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Implications for Practice: 

Working with Staff Teams

ÅEnsure youth are engaged.

ÅEmphasize building relationships (e.g., staff-

student and student-student) and creating 

inclusive environments.
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Implications for Practice: 

Program Structure

ÅBe intentional about identifying outcomes; 

have a theory of change. 

ÅAlign program practices with desired 

outcomes. 

ÅUse multiple sources of evidence for program 

improvement, including Quality Tool
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Implications for Practice: 

Using the Quality Improvement Model

ÅUse the QIM as a systems approach to  

comprehensive program quality improvement.

ÅUtilize three 90-day improvement cycles that are 

driven by multiple sources of evidence. 

ÅThe QIM was designed for site coordinators to 

use in conjunction with technical assistance.
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Questions?

Contact 

Ashley.Wallace@ncsl.org

mailto:Ashley.Wallace@ncsl.org

