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Quality Afterschool Programming
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Landscape of Quality

e Collected information from networks about:

¢ Quality Standards

¢ Assessment Tools

¢ Core Knowledge and Competencies
¢ Credentialing Systems

¢ Quality Rating and Improvement Systems (QRIS)
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Landscape of QualityQuality Standards
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Landscape of QualityAssessment Tools
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Landscape of QualityCore Knowledge and Competencies
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Landscape of QualityCredentialing Systems
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Landscape of QualityQuality Rating and Improvement
Systems
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Landscape of Quality
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Landscape of QualityState Profiles and Quality Cards
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Study(Goals

A Build on the utility of Utah
Af ter school Net

Quality Assessment

A Expand current UAN and state
Infrastructure to support high %

ool (QT)

guality afterschool programming |
A Build capacity for improving

program quality
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Program Quality Defined

Afterschool program quality is the presence and
robustness of specific program features that are

iImplemented intentionally to maximize specific
youth outcomes.
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Development ofithe
Quiality Improvement,Model

A A list of high quality program features is necess:
but not sufficient.

(Hirsch,Mekinda & Stawicki 2010; MahoneyParente& Lord, 2007; Oh, Osgood, & Smith, 2015

A The point of service between program staff and
students is a key leverage point for maximizing
program quality.

(Oh, Osgood, & Smith, 2015; Smith, PeBlenault Blazevskj & Akiva, 2010; Vance, 2010)

A Intentional program design and implementation

critical.

(Cross,GottfredsonWilson, Rorie, & Connell, 2010 HirschMekindg & Stawicki 2010).
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UAN Quality Improvement Model
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Continuous improvement.Cycle

Evidencebased
(ESeptember - October A Implementation 2 EENEIRNEEY )
FCollect data, conduct FConduct observations and
observations, and review ZOctober - December review findings
findings EConduct observations and Flmplement improvement
ZPlan and implement review findings strategies
improvement strategies FPlan and implement ECollect outcomes data
improvement strategies
\ Evidencebased VAN ]\ Evidencebased

Implementation 1 Implementation 3
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Quality Study:\Methods

Researcipractice partnership

Desigrnbased research
Data Collection Data Analysis: Mixed methods

o Implementation Logs  © Qualitative: constant
comparative and crossse

o Quantitative: descriptive

To To o

0 Focus Groups
o Staff Surveys
0 Observations
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Staff Understandingsi of
Program Quality

Staff Survey Items about
Program Quality

| know the specific quality
improvement goals of this
afterschool program.

| talk with other staff members
about how to achieve our quality
improvement goals.

| have received training that
explained how we hope to achieve
our program quality goals.

| understand my role in helping to
achieve our program quality
goals.
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Traditional TA Sites

Pre  Post Dif
321 329 0.08
325 338 0.13
3.33 3.10 -0.23
3.37 3.15 -0.22
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Staff Understandingof
Program Quality

Deep

ASt aff member s’ Ul w
program gquality varied.
ATo implement high quality programs, |«

[ Implemen |

staff members focused on: i

way

U building and maintaining relationships a ...

of goals and
theory of

U offering diverse activities. [mige |

Activities
aligned with
program goals

Increase in
| Staff Retention |
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Staff Perceptionsiof
Intentional Programming

A There was evidence of staff wanting to
achieve specific outcomes, but little
evidence of systematic intentional
programming.

A Staff members emphasiz#e
Importance of student engagement.
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Staff Behaviors

Indicators: Staff and youth know, respect,
and support each other

Staff promote a respectful and welcoming
environment for all youth.

Staff facilitate and participate in all program
activities with youth.

Staff promote and demonstrate respect for all
cultural backgrounds and ability levels.

Staff respect, listen, and appropriately
respond to the needs and feelings of youth.
Staff model and facilitate positive interactions
to promote healthy relationships.

Staff communicate with each other during
program hours about youth and program
needs as they arise.

Staff encourage and guide youth to resolve
their own conflicts.
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Youth Qutcomes

At least 15 studies have reported positive

relationships among program quality features

and youth outcomes:
U Academic
U Sociatemotional
U Engagement
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Implications foriPractice:
Working with Staff Teams

A Provide multiple opportunities for staff to
understand and know program goals.

A Engage staff in the program planning and
Improvement process.

A Provide training and support for staff to
achieve goals.
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ImplicationsiforPractice:
Working with Staff Teams

A Ensure youth are engaged.

A Emphasize building relationships (e.g., staff
student and studestudent) and creating
Inclusive environments.
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Implicationsifor/Practice:
Program-sStructure

A Be intentional about identifying outcomes;
have a theory of change.

A Align program practices with desired
outcomes.

A Use multiple sources of evidence for program
Improvement, including Quality Tool
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Implications foriPractice:
Using ithe Quality improvement Mode

A Use the QIM as a systems approach to
comprehensive program quality improvement.

A Utilize three 90day improvement cycles that ar
driven by multiple sources of evidence.

A The QIM was designed for site coordinators tc
use In conjunction with technical assistance.
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Data Driven
Improvement

Cycle

Staff
QOutcomes

90 Day
Improvement
Plans

Increase in staff
understanding of
quality program
standards

OST Technical
Assistance

Increase in staff
implementing the
program in a high

quality way

(e.g. aligned with QT

standards)

Professional
Learning

Increase in staff
members'
understanding of
program goals,
intentional
programming, and
youth outcomes

Regular
Administrator
Support

Increase in staff
facilitating activities
aligned with
program goals and
intended youth
outcomes

&

UAN Quality Improvement Model

Youth
Engagement

( Program implements intentional practices to

achieve specific youth outcomes
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Questions?
Contact
Ashley.Wallace@ncsl.orc
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