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An initiative to reduce over-
incarceration by changing the way
America thinks about and uses jails




Our Story Begins with the Problem

Jails are where owSREHON S NCa coration
proplem-oegins:
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Why?

ADMISSIONS

thereare N€Arly 11 million

jail admissions annually—equivalent to
the populations of New York City and
Los Angeles combined, and almost 19
times the annual admissions to state

and federal prisons.

Local jails State & federal prisons

11,700,000 631,000




Why?

CONVICTIONS

Three out of five people in jail are
38% Convicted |ega||y presumEd innoce nt,
awaiting trial or resolution through plea

62% Unconvicted negotiations.




Pretrial incarceration by urban-rural
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Decades of Growth

§ In 1970, almost 75% of jails held not a single woman
in jail.

§ Since then, the number of women in jails has
increased 14-fold—from 8,000 to 110,000.

§ This growth has been most dramatic in small

counties, increasing 31-fold from 1970 to 2014.
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Why?

!1.5% '31%
[l

MENTAL ILLNESS
® o

4.9% Serious mental illness affects men and
women in jail at rates four to six times
higher than in the general population.

Y

L[]0

E SAFETY +JUSTICE




Why?
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© © RACIAL DISPARITIES
k

62.6%
Nationally, African Americans are
jailed at almost 4x the rate
I I I I of white Americans.

WHITE BLACK WHITE BLACK




Divided Justice: Trends in Black and
White Jail Incarceration, 1990-2013

Black and white incarceration rates
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Black people
are 3.6 times

more likely
than white

people to be
incarcerated.




The Safety and Justice Challenge Network
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Three-year jail population
reduction targets achieved

-30%
_37% New

Philadelphia, Orleans. LA
PA

-27% -32%

5t. Louis
County,
MO

Cook
County, IL
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Drivers of Success

1 : ; jurisdictions are working to increase access to behavioral
health services as alternatives to jail

14 jurisdictions are analyzing race and ethnicity data to isolate
system points that drive disparities

jurisdictions are using pretrial risk assessment instruments
1 9 or enhanced pretrial supervision options to ensure people
are not unnecessarily incarcerated pretrial

2 0 jurisdictions are reforming case processing to limit the
amount of time people spend in jail to only what is necessary
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Initiative Partners
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Strategic Allies
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Communications Highlights
| THE CRIME REPORT The Portland Ohserver

Solving America’s Rural Jail Creating a Justice System that Works for
Crisis, One Jail at a Time Everyone
Arizona Daily Star THE BLADE .

2 s ucas County criminal justice reform aims
Grant helping to reduce population in even higher

Pima County jail

GOVERNING

How to Reduce Jail Populations in Big Ways

The E““‘f’“'plwgunt Pennington Co. Sheriff Has New Ideas To
Smart bail reform is about promoting Reduce Jail Time

safety, equity and justice m
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Changes in National Narrative

§ Coverage of prisons
declined between
2013 and 2018 in
media outlets across
the country

§ During the same
time, coverage of
justice reform
increased by nearly
400%
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The Challenge Network
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The Challenge Network
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