Multi-Function Devices
In the Texas Legislature




Refresh Cycle

e Lexmark 522 and 1855 printer models had
been in the environment between 5 — 8 years

Printers needed to be replaced in both the Capitol
and District offices
e House and Senate historically provide the
copiers and fax machines

e After thorough testing and evaluation, council
determined that we could support MFPs that
offered printing, copying, faxing and scanning



Lexmark T644 with 4600
scanner attachment

e Copying
Low and high volume document copying
Black and white output only, no color

e Printing
50 pages a minute

e Scan to Emaill

Can scan documents and email as attachments to one or
more email recipients

e Faxing
Currently walk-up faxing only



Capitol and District Office
Deploy Project

e Every office receives at least one MFP device

If an office had more than one printer, they
receive one MFP and the remaining devices are
1644 printers

e Capitol complex — 400 MFPs, 190 printers
Average 20 devices a day, finished in 8 weeks

e District offices — 200 MFPs

Average 4 offices a day, will be complete in about
18 weeks



What made it successful?

e \Worked closely with our clients to determine their
needs

e TESTED, TESTED, TESTED!
e \Worked closely with our vendor

Onsite during 1st week of installations
Weekly meetings throughout installation phase

e Required "pre-installation" training/demo classes,
one staff member from each office

e One-on-one follow-up visits with all offices to ensure
their comfort level

e Teamwork between |S departments



