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2007/2008 IT Project
“Ca‘l'egq_r'ies"

Business-facing -
projects Im‘er'nal -facing
| _.gpr'o,]ec'rs

1. Operational o "l
Systems .- - 1L STI"GTZQI C

2. Application ~— nimiafives
Projects 2. Leadership

3. Infrastructure Development
Projects 3. Team-building

4. Security 4. Successionand 2



" J
The goal of the business-facing
projects is to ..

m Ensure the health of the systems
critical to the Ieglslcmve business
process ==

m Take steps Toward moder'mzmg the
systems and the Technology

= Meet the business and operational

requirements for ...

+ System and data integrity, reliability &
performance



The goal of the internal-facing
projects is to ..

Achieve our organizational improvement objectives

Continue to developmenT our Ieadersh|p skills and
abilities P

Continue to s’rreng‘rhen ogr’ hlgh per'formcmce team
abilities L )

Improve our opercn‘lonal capabllmes & performance
Prepare for workfor'ce and succession planning
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Example of some business-facing projects

Operational Systems Projects Ihfrastructure Projects

1. Enterprise Recovery and Backup i~ 1. SAN Capacity
2. Implementation of RMAN 2. Senate Daily File Server Upgrade
3. Network Access Control 3. Senate/Assembly WAN Enhancement
4. Remote Access - SSL VPN || 6845 él-.Sénq‘re PC Replacement
~ 5. . DEC'Open/VMS Retirement

] B st ,Assembly LAN Consolidation
Applications Projects (11 ! 7 | :'Sena‘re Exchange Server Upgrade
1. Bill Referral Pre Arﬁendmen’rs AT ,_-.&,_.______:S‘rreammg Audio Upgrade
2. History MR 3 S e 3 9._ _ _%er'_v_fer' Ba§ed Computing Pilot
3. Legislative Web Pla’rfor'm e e
4. LIS : : .
5. Legal Services Phase IT SCCUI"ITY PFO_JCCTS
6. Assembly Voting System 2.0 L Endpoint Security
7. Establishment of .NET development

environment
8. SRAS Replacement
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Example of some internal-facing projects

Strategic initiatives (Strategies)

1. Implement Enterprise Architecture - S tra tegic initiatives (Goals)
2. Implement Governance ol

3. Improve Communications ]
. ' Operational Excellence

(internal/external) SRl ek
4. Continue Organizational Redesign’ | | . /2{| More Wows! Than Ows
- ==3.. ‘Employee Reward and
~—_Recognition
Establish an Innovation Center
~ 5. Leadership Development & Team

building



We look forward
to talking with you
fo exchange ideas

& information




