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2007/2008 IT Project 
“Categories”

Business-facing 
projects

1. Operational 
Systems 

2. Application 
Projects

3. Infrastructure 
Projects

4. Security

Internal-facing 
projects

1. Strategic 
initiatives

2. Leadership 
Development

3. Team-building
4. Succession and 
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Ensure the health of the systems 
critical to the legislative business 
process
Take steps toward modernizing the 
systems and the technology
Meet the business and operational 
requirements for …

System and data integrity, reliability & 
performance

The goal of the business-facing 
projects is to …
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The goal of the internal-facing 
projects is to …

Achieve our organizational improvement objectives 
Continue to development our leadership skills and 
abilities
Continue to strengthen our high-performance team 
abilities
Improve our operational capabilities & performance
Prepare for workforce and succession planning
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Example of some business-facing projects

Operational Systems Projects
1. Enterprise Recovery and Backup
2. Implementation of RMAN
3. Network Access Control
4. Remote Access - SSL VPN

Applications Projects
1. Bill Referral Pre Amendments
2. History MR 3
3. Legislative Web Platform
4. LIS
5. Legal Services Phase II
6. Assembly Voting System 2.0
7. Establishment of .NET development 

environment
8. SRAS Replacement

Infrastructure Projects
1. SAN Capacity
2. Senate Daily File Server Upgrade
3. Senate/Assembly WAN Enhancement
4. Senate PC Replacement
5. DEC Open/VMS Retirement
6. Assembly LAN Consolidation
7. Senate Exchange Server Upgrade
8. Streaming Audio Upgrade
9. Server Based Computing Pilot

Security Projects
1. Endpoint Security 
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Example of some internal-facing projects

Strategic initiatives (Goals)

1. Operational Excellence
2. More Wows! Than Ows
3. Employee  Reward and 

Recognition
4. Establish an Innovation Center
5. Leadership Development & Team 

building

Strategic initiatives (Strategies)

1. Implement Enterprise Architecture
2. Implement Governance
3. Improve Communications 

(internal/external)
4. Continue Organizational Redesign
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We look forward 
to talking with you 
to exchange ideas 

& information


